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Introduction
There exists different types of organizational structures. Different organizations use different organizational structures since each has different goals to the other, but the truth is that an organization’s structure will affect the attainment of these goals. Organizations, whether large or small achieve their goals by adopting an organizational structure that clearly matches their needs. Rules, principle, roles, duties and responsibilities, terms of service etcetera, are clearly defined in an organizational structure – this elaborates how activities are done, resources allocated, plans coordinated and management done in order to achieve organizational goals. 
Cause effect #1: Poorly designed organizational structure
Effect #1: Productivity reduces 
Effect #2: Negative effect on growth of the entire company as well as that of individual workforce. 
Analysis of poorly designed organizational structure
	An organization’s commodity with an effective demand in the current market fails due to the lack of an effective delivery system. Poor organizational structure not only misses opportunities but also causes financial problems to the company. It is known all over that the structure of an organization dictates the success of the business since better strategies are taken. Management takes its role to device an inclusive organizational structure that counts on everyone in the organization. A good example is an organization where there lacks coherence – employees working on their own and so is management creating a situation of “singleness of purpose.” Analysis: Cooperation is directly proportional to the growth of the business/organization. Another example: unclear mission statement in an organization is an indication of failure. Mission statements are believed to be the drivers of target in an organization. One that contradicts the workforce is a drawback. Analysis: Employees expect a self-defined mission statement in order to trigger growth in the organization by doing what is exactly known. Some beliefs are not just mere but purposeful. Organizational structure defines the performance of an organization. It will not make sense for people to work in an organization they cannot prospect growth. 
	The growth of a business is an increase in sales which is conditioned to the type of delivery structure the organization holds. Successive reports gives the organization a standpoint on the structure it can operate at. For example, a retail organization reports a sales volume of 20,000 bags under functional structure and 25,000 bags on a matrix structure. It gets a conviction that the matrix structure works for its market. The best is maintained with the task force getting god remunerations. Performance is a factor of many forces, compatibility of a specific structure being among them. 
	When the workforce is lost in the pool of a poor structure, they get convinced that failure is a normal thing. They even tend to justify it. As a result, they find their lives in constrained choices which more often lead to failure. For example, an employee from a poor performing company due to organization will embrace a transfer to a higher position in a worse company than he/she was. Although it is not all about structure that will grant employees self-development and progress, it is a key factor of personal growth. 


Conclusion
	Organizational structures are not just for companies, but individuals assume certain structures of carrying out things. Funny is that organizations that individuals work for end to coil people to assume similar structures. That explains why a failing organization tends failures in life as well. Matrix structure strikes a balance between functional and divisional structures. It incorporates systems that are likely to prosper not only the company, but the individual workforce as well. Poor structures are questionable to the management as well as the workforce. 
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